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e The date for the next Annual General Meeting (AGM) has been set for Sunday, February 9",
following the service.

e The first meeting of the Stewardship working group will be held on Thursday, November 7. —
if you are interested in helping to shape stewardship at Immanuel, please speak with either
Bryan Sigurdson or Richard Simpson or plan to attend the meeting which will be held in the
lounge beginning at 11:00 am.

e There is a special meeting of vestry on November 3" at approximately 11:45. Vestry will focus
on reviewing the revised draft Mission Action Plan and begin to set priorities, timelines, and
responsibilities.

e Our expenses continue to exceed our donations and other revenues. Pat Hall, as our Treasurer
has updated the forecast to the end of 2024. The deficit, which we thought would be $28,000
now is expected to be $31,000.

e As part of our Annual General Meeting, parishioners will elect a People’s Warden and vestry
members. A nominating committee with be struck in early December, and vestry is looking for
someone to chair this very short-term committee. If you are interested or know of someone
who would do a great job, please talk to one of your wardens — Rod Ashley or Jenny Williams.

e When St. James and St. Luke’s buildings were sold, the proceeds were placed in a trust. A
portion of the interest on that trust is coming back to Immanuel to help us to achieve our
goals. Each of the Immanuel committees has been asked to submit proposals if they have
ideas for special projects. If you have an idea for a special project, please speak to any of the
vestry members for more information on creating a proposal. Proposals will be reviewed by a
small group and recommendations taken to vestry.

e Immanuel has a policy and procedure manual that was put in place in early 2021. The standard
practice is for policies to be reviewed every 2 years. Committees have been conducting these
reviews, and 2 policies were brought forward for approval of vestry in October. If you are
interested in viewing the policy and procedure manual, or obtaining a copy of it, please speak
to Max in the office.

e Note that the Buildings and Grounds Committee has issued a request for quotes to replace the
windows in the hall. Terry Page is leading this initiative (THANKS!) and if you have any
guestions, please talk to him.

Comments or questions can be directed to info@immanuelanglicanregina.ca

Vestry’s next meeting will be on Thursday November 28t™, at 6:30 pm.

This may be a Zoom meeting.
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